Links for
Coaching as Paradigm for Working with Congregations, Pastoral Leaders and Candidates 
2021 Virtual Leadership Summit
Synod of Lakes and Prairies

Tuesday, April 27


9:00 -10:15 a.m.	Presentation: The Transformative Impact of Coaching 
https://us02web.zoom.us/j/81705659261?pwd=SjZwcTFnSkFtbEhZMmhOUE9rVnNMQT09 




10:30-12:00	 p.m.	Workshop Session I
Coaching & Visioning Team:  Your Presbytery can have one, too! – Kevin Veldhuisen
https://us02web.zoom.us/j/83316747666?pwd=a1JIZFI5ZUdKSVp2Z2RVVzFCYU5odz09 

Dynamics of the Long Pastorate – Terry Purvis-Smith
https://us02web.zoom.us/j/89757294318?pwd=TVdqSzBqNVR6clY1NWhNaEZJSEhxUT09 

Transforming Church Conflict through Non-Violent Communication – Theresa Latini
https://us02web.zoom.us/j/81705659261?pwd=SjZwcTFnSkFtbEhZMmhOUE9rVnNMQT09 

CREs/CPs:  What have what we have learned about training, deployment, and support – Tim Cargal 
https://us02web.zoom.us/j/82021601534?pwd=VUd3T01rQThIT1ViTXI1c2VndUhPdz09 


2:00 - 5:00 p.m.	COM and CPM Gatherings with National Staff
· COM Gathering with Manuel Silva-Esterrich
https://us02web.zoom.us/j/81705659261?pwd=SjZwcTFnSkFtbEhZMmhOUE9rVnNMQT09 
· CPM Gathering with Tim Cargal  https://us02web.zoom.us/j/82021601534?pwd=VUd3T01rQThIT1ViTXI1c2VndUhPdz09 

6:00-8:00 p.m.	Optional training for CPMs:  
Candidate Assessment Consultation: The LeaderWise Model https://us02web.zoom.us/j/83722443475?pwd=cEhsbmU2aEs5MGViaGJnWVh6c1h6UT09


Wednesday, April 28



9:00 -11:30	a.m.	 Presentation & Demo: Coaching for Leadership Effectiveness
			Small Group Demos:  Live situations addressed with coaches 
[bookmark: _Hlk70082962]	https://us02web.zoom.us/j/81705659261?pwd=SjZwcTFnSkFtbEhZMmhOUE9rVnNMQT09 

1:30-3:00 p.m.		Workshop Session II
Having Hard Conversations:  Dealing with Bullies, Back-stabbers & Other Belligerent People – Rachel Yates
https://us02web.zoom.us/j/86489319842?pwd=RkxmNHNMK0dOTTROVGI2UlJRdE1LQT09
 
Realistic Part-Time Calls:  A tool for defining such a call – David King and Linda Kuhn
https://us02web.zoom.us/j/89263957348?pwd=Q2hHcmZmajN5K29pcE9BRkF4WXBHQT09 

Examining Policies with an Eye Toward Equity – Molly Casteel
https://zoom.us/j/91273197651?pwd=QnpVYkdITmxqKzArUkVIZlgwOVJZdz09 

Leading with Discernment: Tools to Adapt for Congregations – Deb DeMeester
https://us02web.zoom.us/j/81705659261?pwd=SjZwcTFnSkFtbEhZMmhOUE9rVnNMQT09 


3:15-4:30 p.m.		Presentation: The Supervisory Application of Coaching Emphasis 
	https://us02web.zoom.us/j/81705659261?pwd=SjZwcTFnSkFtbEhZMmhOUE9rVnNMQT09 


Link for Website with Handouts from Workshops

www.engagingleaders.org/LS2021

